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THE GREEN BAR- what is it?
J Cross Kennedy

What is a Green Bar?
The Green Bar is named for William “Green Bar
Bill” Hillcourt. Mr. Hillcourt wrote many of the
best resources for Scouts and Scouters starting with
handbooks for Scoutmasters and Patrol Leaders in
the 1920′s. For many years he had a column in
Boy’s Life Magazine for Patrol Leaders.
The Green Bar Patrol
For the purpose of training the Youth Leaders, the
Troop Leaders’ Council takes on the aspects of a
Patrol, with the Scoutmaster as its Patrol Leader, and
the boy leaders as members. This is referred to as
the “Green Bar Patrol.”
Troop 895 Green Bar for this school year –


Brian Richer – Senior Patrol Leader



Jake Hoodenpyle



Cooper Flickenger



Charles Broad



Oscar Barkis



Evan McMullin
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Upcoming Events and Campouts
Oct 5th – Northern Trail to Adventure
Oct 14th - NO MEETING – FAIR DAY
Oct 18-20 – Climbing at Robber’s Cave OK (?)
Oct 19th – POPCORN DUE
Nov 9/10 – Oak Leaf – Sign up now!
Around Nov 11th – Flags up/down for Vet’s Day
Nov 22-24 – Kaboom at Murphy’s Ranch

Merit Badge News –

Dec 27th -31st – WINTER CAMP

Marcia Barkis

A full calendar will be posted to the web soon.

UPCOMING MERIT BADGE OPPORTUNITIES:
Forestry and Nature merit badges being
offered at the Lewisville Lake Learning
Center in October and November:
http://www.ias.unt.edu/llela/assets/docume
nts/Badge%20Workshop%20flyer%20Fall%202013
%20.pdf
http://www.ias.unt.edu/llela/main.htm
Environmental Science and Mammal Studies
at the Heard Museum:
http://www.heardmuseum.org/attractions/sco
uting.asp

Lots of offerings still available for
October and November at the BSA Museum:
http://www.bsamuseum.org/Programs/Advanceme
nt/BoyScoutPrograms.aspx
This is a good site to look at for merit
badge offerings outside of town:

http://www.meritbadge.info/index.html

IF YOU KNOW OF OTHER MERIT BADGE
OFFERINGS, please let us know by emailing
the troop.
THANKS

Page 2

Boy Scout Troop 895
Newslett

Flag Fundraising Project

Troop 895 puts out flags for the JJ Pearce Homeowners
neighborhood five times a year. Currently we have over
120 homeowners participating in this. Scouts share a
portion of the proceeds to pay for camps and scouting
equipment. Current Flag Days are –
* President's Day
* Memorial Day
* Fourth of July
* Patriots' Day (9/11)
* Veterans Day

Our next FLAG DAY will be for Veterans Day NOV 11th.
Watch your email for specific dates and times. Since this
is a Monday holiday, we will take the flags down on
Tuesday, 11/12. With the time change, it is normally dark
when we are putting the flag out THEREFORE BRING A
FLASH LIGHT EACH TIME.

Camping news -



The October campout should be the climbing campout…more info over email



If you EVER think you will be a driver- the troop needs your insurance info-specific amounts of
coverage ($ amounts for council on my tour permit). Please respond to just to Jennifer
Sandidge as she is keeping the information. What is needed - insurance info along with # of
seatbelts, make, model, & year of car. Jennifer Sandidge [jmsandidge@att.net]



Boys have expressed interest in attending WINTER CAMP again this year at Trevor Rees Jones
in Athens, TX. Please email if your boy is interested so we can start the registration process.
Dates: December 27-31st/Cost: ~$105
Barbara Richer will be doing the cooking but we need at least one more adult to stay and a
trailer driver. Note that one person can take the trailer out there and another brings it back.


More than likely, we will not be sending a group to SEABASE next summer (2014). Talk to
the Scoutmaster if you have questions.
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To upload pictures – UPLOAD LINK 2013-2014
(Note – includes 34 pictures from the Palo Duro Canyon Trip of last year
To view pictures – VIEW LINK
Click up one level to view all pictures. (remember password)

These are NOT the Sept campout, though I
don’t know exactly what they are of…they
are pretty anyway.

Blast from the Past – Eagle Scout Alum PV2

Michael Zeringue shooting a M249SAW. He is
attending Basic Training (Boot Camp) in Ft.
Leonard Wood, Missouri. He will graduate at the
end of October; he will then start his Advanced
Training as a Horizontal Construction Engineer in
the Army Reserves. When he gets out in January,
hopefully he will start Stephen F. Austin in January
as well for the Spring Semester.
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THE
SEPTEMBER
CAMPOUT
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A NOTE FROM THE SCOUTMASTER
Controlling group performance is an important but often
misunderstood function of leadership. To some, control
implies that a whip-cracking boss is in charge.
Coed control is far more subtle.
A group needs control to keep its members moving in
the same direction for best results. If a plan is to be
properly carried out, someone must direct the effort.
Controlling is a function that the group consciously or
unconsciously assigns to the leader in order to get the job
done. Skillful control is welcomed by the group. The
expression "Come on, you guys, let's get our act together" is
a plea for someone to take charge and bring the group under control. Control of group
performance involves six basic operations.
1. Observing. The leader should be in a position to see the group, communicate with its
members, and be available, but not appear to dominate. Coed work is praised. Suggestions, rather
than orders, are given for improvements.
2. Instructing. The leader must often give instructions as the work proceeds and the situation
changes. The leader must communicate well, apply the skill of effective teaching, and allow
members to use their own initiative. As long as the work is progressing well, the leader should
not intrude.
3. Helping. When a group has decided that it wants to perform a task, the leader must help the
members be successful. The leader does a good job personally, takes a positive approach, and
gives a helping hand when needed. Care is taken to see that an offer to help is not implied
criticism.
4. Inspecting. The leader must know what to expect to see. The leader should know the plan and
the skills involved. A checklist is valuable. If the work is not correct, the worker is led to the
proper performance of the task. Again, a positive approach with helpful suggestions for
improvement is vital.

5. Reacting. How the leader reacts to the efforts of the group is important. Praise the person if the
work is good, but the praise must be sincere. If the work is not correct, praise the parts that were
done well and accept responsibility for work not done well. A reaction such as "Gosh, I guess I
didn't explain it very well" doesn't hurt the leader but makes the person feel good about
corrections that are suggested. React to the total job--do not focus on obvious weak points.
6. Setting the example. The most effective way of controlling group performance is the personal
example of the leader. How the leader observes, instructs, helps, inspects, and reacts is vital.

Article reprinted by Bob Docteur
To contact the Troop 895 Scoutmaster, email
(for BSA business)

-SM895@att.net
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